Data revealed that overall individuals saw an increase in knowledge after attending I&D programs.
Below we find a table that compares evaluation responses for Q.4 and Q.5 showing an increase in

knowledge after program participation.

_ N Percentage N Percentage
Very Poor 11 4.% 0 0%
Below Average 41 17% 4 2%
Average 116 46% 70 30%
Above Average 65 26% 123 52%
Excellent 16 6% 38 16%

Goals for the 2018-2019 Academic Year

e By Spring 2019 submit review of the campus Diversity Strategic Plan and update to align with
WSU and Minnesota State System goals.

e By Spring 2019 develop and implement the campus wide cultural competency training series.

e By Summer 2019 provide evidence that supports continuous improvement in closing the
achievement gap in the areas of access, retention and graduation.

e By Summer 22019 provide additional support and education for the success coaches to meet with
more students.

o By Summer 2019 establish stronger relationship and connections with males of colors, specially,
African American males.

e By Summer 2019 hire two Intercultural & Completion Coordinators

The IDO will be conducting two searches for Intercultural & Completion Coordinators (ICC). The ICC’s
will be knowledgeable and specialize in certain diversity demographics (African American, Asian
American, Native American, Latix X, LGBTQ+, etc.). In addition, these positions will serve as liaisons to
the five colleges and work more collaboratively with faculty on initiatives that lead to completion.

Student completion will be the primary focus and measure of success for these positions.
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Non-Clinical Integrated Wellness Complex Annual Report
2017-2018 Academic Year

Prepared By: Kate Noelke, Director of Integrated Wellness
This is a report reflecting impacts and efforts of the non-clinical departments housed in the
Integrated Wellness Complex. Professional staff in these departments include Jeff Reinardy,
Director of Strength & Fitness; Eric Weigel, Associate Director of Strength & Fitness; Mark
Bambenek, Director of Intramurals; and Kate Noelke, Director of Integrated Wellness. This is
the first iteration of this collaborative annual report.
Highlights
Utilizing evidence-based programs to impact the well-being and success of college students,
faculty and staff, the non-clinical Integrated Wellness Complex facilities and services received
national and local recognition for meeting the wellness and academic needs of the Winona State
University (WSU) community during academic year 2017-18. In addition to receiving
recognition from WSU Student Senate in May of 2018 for going above and beyond to serve the
needs of our students, the Integrated Wellness Complex aligned programs with student needs and
institutional goals.

Institutional/Student Need Program(s) n=unique Recognition/Impact & Alignment with Institutional Goals
participants

Regular physical activity contributes to -Strength & Fitness *Awarded national recognition as Exercise is Medicine on Campus

maintaining a healthy weight, as well as (n=6000) GOLD for the commitment to create a culture of wellness and
decreased risk for physical and mental -Personal training establish physical activity as a vital sign, linking health care and
illness. 2015 Boynton College Student (n=125) fitness professionals to provide a referral system for exercise

Health Survey Report: MN Postsecondary
Students suggests that more than 2in 5
(42.8%) of students fall into the
overweight/obese/extremely obese
categories and 49.6% were attempting to
lose or control their weight. Of student
respondents, 83.8% were attempting to
control weight through physical activity.

-Intramurals (n=2,637)
-Rec Sports (n=756)
-Employee Wellness
(n=52)

-Collaborations with
academic departments
including HERS, Nursing,
and PESS (n=256)
-Community
collaborations with

prescription. February 2018-January 2019.

Alignment with institutional goals through provision of programs

and facilities, practical application of fitness theory and fitness

internship programs and student leadership:

WSU Strategic Plan 2015-2020: Theme 2: Student Success (People,
Programs & Price), Item C: “Promote lifetime personal well-being of
all students through active and engaged participation in the WSU 7

Dimensions of Wellness”

7 Dimensions of Wellness: Physical and Emotional Wellness

Winona Health and WSU University-Wide Student Learning Outcomes: Personal and
Winona County SHIP (n = Social Responsibility: Outcome 3: “Connect and extend knowledge
1000) from one’s own academic study to benefit the greater community”

Impacting physical, emotional, and
cognitive well-being as well as academic
performance, graduation rates, and
interpersonal relationships, mental health
issues can have a profound impact on
students’ ability to engage fully in the
opportunities presented to them while in
college. 2015 Boynton College Student
Health Survey Report: MN Postsecondary

-Mental Health First Aid
trainings (n=68 students,
staff & faculty) NREPP
Evidence-Based Program
Information

-Campus Connect
Gatekeeper Trainings
(n=60 students, staff &
faculty) SPRC Evidence-

*Four-year scholarship recipient and inductee into the nationally-
acclaimed Jed Campus Program for comprehensive, collaborative

suicide prevention and mental health promotion. Recognition
received May 2018. Program participation 8/2018-5/2022.

Alignment with institutional goals through provision of training
programs, institutionalization of common language for mental

health promotion and stigma reduction, and student leadership

opportunities:
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https://nrepp.samhsa.gov/ProgramProfile.aspx?id=1229
https://nrepp.samhsa.gov/ProgramProfile.aspx?id=1229
https://nrepp.samhsa.gov/ProgramProfile.aspx?id=1229
http://www.sprc.org/resources-programs/campus-connect-suicide-prevention-training-gatekeepers

Students suggests that 39.7% of MN
college students have been diagnosed
with a mental health condition within
the last 12-months or in their lifetime,
the most common being depression and
anxiety.

based Program
Information

-Ongoing collaborative
suicide prevention and
mental health promotion
programs including
creation of a guide for
helping students
experiencing emotional
elevation or crisis
-Promotion of physical
activity to reduce stress
and improve mental
well-being through
Fitness, Intramurals and
Rec Sports

Warrior Cupboard
student food cupboard
and nutrition education
outreach programs
(n=63) Evidence Base for
Campus Food Cupboards

Food insecurity — the lack of reliable
access to sufficient quantities of
affordable, nutritious food — is common at
colleges and universities across the
country, undermining educational success
of college students. Three studies
conducted in the United States among
college students showed 45%-59% of
students were either food insecure or at
risk of food insecurity (Chaparro et al,
2009; Maroto et al, 2015; Patton-Lopez
et al, 2014). A spring 2016 WSU study
showed that 68% of respondents
reported experiencing food insecurity at
least once during the last year.

IWC Programs and Facilities Usage Data:

WSU Strategic Plan 2015-2020: Theme 2: Student Success (People,
Programs & Price), Item C: “Promote lifetime personal well-being of
all students through active and engaged participation in the WSU 7
Dimensions of Wellness”

7 Dimensions of Wellness: Emotional, Physical, Social & Spiritual
Wellness

WSU University-Wide Student Learning Outcomes: Personal and
Social Responsibility and Creative and Critical Thinking

Students accessing the Warrior Cupboard (which opened for the
first time 9/5/2017) reported the following educational impacts:

e 13% of respondents reported that accessing the service
helped them to be able to afford tuition, books, and other
supplies necessary to their education.

e 29% reported that accessing the Warrior Cupboard helped
them eat regular meals, even when funds were low

o 9% reported accessing community resources based on
referrals from using the service

e 8% reported that accessing the service allowed them to
enrich their education with practicum, unpaid internships,
study abroad or other opportunities that cost extra

e 31% reported that accessing the Warrior Cupboard reduced
stress and anxiety

Alignment with institutional goals through provision of food
cupboard, food and personal care items, institutionalization of
common language for food insecurity and stigma reduction, and
student leadership opportunities:

WSU Strategic Plan 2015-2020: Theme 2: Student Success (People,
Programs & Price), Item C: “Promote lifetime personal well-being of
all students through active and engaged participation in the WSU 7
Dimensions of Wellness”

7 Dimensions of Wellness: Emotional, Physical, Social & Intellectual
Wellness

WSU University-Wide Student Learning Outcomes: Personal and
Social Responsibility and Creative and Critical Thinking

The Integrated Wellness Complex (IWC) facilities and programs target diverse student

populations through facilities offerings, specific programs, and important collaborations with

Athletics and many academic departments including HERS, Nursing, Education, and PESS. In

special populations, such as students with Diverse or First-Generation Status, usage is reflective

of the general campus population (n=8140).
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http://www.sprc.org/resources-programs/campus-connect-suicide-prevention-training-gatekeepers
http://www.sprc.org/resources-programs/campus-connect-suicide-prevention-training-gatekeepers
https://studentsagainsthunger.org/wp-content/uploads/2016/10/Hunger_On_Campus.pdf
https://studentsagainsthunger.org/wp-content/uploads/2016/10/Hunger_On_Campus.pdf

89.68% of WSU students swiped into the
Integrated Wellness Complex at least one
time during Academic Year 2017-18

%

= WSU Students Not Using IWC
= WSU Students Utilizing IWC Non-Clinical

13% of Unique Patrons of the IWC are
Students of Diverse Status

/

m |[WC Users of Diverse Status = IWC Users of Non-diverse Status

36% of Unique Patrons of the IWC are
Students of First Generation Status

= First Gen IWC Users = Non-first Gen IWC Users

63 Students Accessed the Warrior Cupboard
During 17-18

\

= 89% of Warrior Cupboard Users Reported Positive
Academic and Health Impacts

= 11% of Warrior Cupboard Users Did Not Report Academic
or Health Impacts

Integrated Wellness Complex Participation

2017-18 229,308
2016-17 220,124
2015-16 210,124
2014-15 208, 243

Intramurals Participation

R

2017-18 2,637

2016-17 2,947

2015-16 3,168

2014-15 3,257
Aquatics

staff

2017-18 423 30
2016-17 518 27
2015-16 504 25

WSU Aquatics and pool is shared
facility with athletics and
academics

Open swim supervised 23 hours
per week during academic year
and 18 hours per week during
summer

1,087 swimmers used the pool this
year

Swim lessons provides essential
revenue stream to WSU
Intramurals, providing supervision,
student employment, and lifeguard
training
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Recommendations for Improvements- CAS Standards Review

Using CAS Standards for Health Promotion Services, Collegiate Recreation Programs, and
Auxiliary Services Functional Areas, several recommendations have been identified and
reviewed. First, equipment and facilities require ongoing, regular maintenance. Revenue for
facilities is insufficient for the need to provide high-quality, state-of-the-art facilities. Second,
over 140 student workers are employed to staff the IWC facilities and Intramurals and Integrated
Wellness programs. Additional training and resources for these student leaders would improve
the patron’s experience in the IWC. Finally, intentional documentation and evidence for support
of student learning and wellness outcomes would help us create a better baseline for data and
help us to better share the IWC story.

Anticipated Needs for 2018-19

2018-19 will present unique financial challenges due to reduced student enrollment for the IWC
programs which are largely student-fee funded. IWC professionals are chairing the Resilience
Annual Theme Year, resulting in hundreds of additionally collaborations and programs across
campus and in the community. 2018-19 will be the first of four years in the JED Campus
program, requiring important participation and leadership. Collaborations and external
funding sources will be essential to IWC success.

Goals for 2018-19

1. Increase opportunities for impactful student leadership and practical application of
knowledge learned in academic classrooms through Morrie Miller Fitness Internships, IWC
student-worker positions, IWC & HERS personal training programs (including EWP), and
mental health promotion leadership opportunities through JED Campus by May of 2020.
(Aligns with WSU University-Wide Student Learning Outcomes: Personal and Social
Responsibility.)

2. Improve utilization of facilities and coordination of reservations during both “on” and “off”
times through communication and advocacy. Advocate for student recreation in
space/facilities arena, contributing to ease of use by intramural leagues, club sports practice
and non-Athletics competition by May of 2019. This will require ongoing communication
and negotiation with both academic and athletic professionals.

3. Contribute to the understanding of students’ mental health needs through the JED Campus
program, the Healthy Minds Study, and use this information to contribute to a campus-wide
strategic plan for suicide prevention and mental health promotion at WSU by May of 2022.

(Aligns with WSU Strategic Plan 2015-2020: Theme 2, C: Promote lifetime personal well-
being of all students...)
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Student Activities & Leadership Annual Report
Academic Year 2017-2018
Prepared by:
Tracy Rahim, Associate Director of Student Activities & Leadership
Lindsay Marosi-Kramer, Assistant Director for Greek Life & Leadership

Highlights for 2017-2018

e New Student Orientation Week: Six evening activities were planned Tuesday-Saturday of

Orientation by Student Senate, UPAC, Greek Life, and Chi Alpha (campus ministry) that
were very well-attended.

e Family Weekend: We continue to establish a well-rounded array of options for families and

students to choose from to enjoy the annual Family Weekend: Cal Fremling river cruises,
athletic events, Warrior Game Day Experience, Family Weekend Open House/Housing
Tours, two evening entertainment options, as well as many Winona community events.

e Homecoming: The 9-person student Homecoming Planning Committee did an amazing job
to raise school spirit and celebrate being a Warrior during Homecoming Week by planning 9
major events ranging from the Coronation Ceremony/WSU’s Got Talent Show to the
Homecoming Parade throughout the week.

e UPAC: This year’s programming board planned 38 individual events ranging from bowling
nights to bus trips. They also worked with other campus groups like the Lyceum Committee,
Dance Marathon, the Ballroom Dance Club, and the African Student Association to co-
sponsor events. Seven students attended the regional conference for the National Association
of Campus Activities where they attended programming and leadership development
workshops and previewed performers for the 2018-19 school year.

e Student Senate: Student Senate passed many important motions including the adoption of

affirmative consent, the Enterprise CarShare program, and a reduced fee policy for students
35 or more miles away for internships and student teaching. They also allocated more than
$154,000 to fund club/org activities and individual student special requests.

e Warrior Game Day Experience: We are instrumental in planning the inaugural Warrior

Game Day Experiences for 5 home football games. Student Senate was actively involved,

and 12 clubs/organizations had display tables throughout the season.
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e Greek Life: Greek Life had an exciting year, with full time advising the biggest wins for the
year were made in the updating of the governing documents of both the Panhellenic Council
and Greek Council. Further as a community we have had multiple conversations and
workshops about bettering communication, being more honest recruiters, and following
University policy. We ended the year with the first annual Greek Awards Banquet and to
limit liability have indefinitely canceled the off campus Greek Formal. To continue making
sure our students follow policies, we have begun work with the Office of Conduct and
Citizenship to have Greek organizations register off campus events.

e Warriors LEAD Series: After a complete overhaul of the curriculum in the fall semester

Warriors LEAD was a slow roll out. The area with the most forward motion included 75
students who took advantage of Lead Lunches, Emerging Warriors, Developing Warriors,
and the 1* annual Warriors LEAD Summit in Spring 2018. While each student gave

feedback and the program has substantial room to grow, the program is off to a great start!

Recommendations for Improvements

To better serve students from a Student Activities standpoint, it would be helpful to have
a dedicated Student Activities administration budget to cover activities-related requests such as
general assistance with the Warrior Game Day Experiences, supplies and resources for
clubs/organizations to use, training and light travel for student activities staff, general marketing,
etc. Some of these requests are funded by the Student Union facility budgets or else go unfunded.

WSU is one of the only state universities that does not have an administration budget.

To continue providing a robust student activities program there is room for continued
conversation about services and development of the department so that we stay competitive with
our offerings, in comparison to other state universities. To do this regular staff meeting to discuss
current practice and future growth opportunities would be ideal. These things would also help us

to create a more consistent and formalized processes for our student groups.

Anticipated Needs for 2018-2019

Student Activities currently conducts no formal assessments of the general student

population or of specific populations (such as Greek Life or student organization leaders). To
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collect data to make evidence-based decisions for improvements (and to establish baseline data

for future assessments), we need to establish an assessment plan and carry out assessment

activities to meet the requirements of the Enrollment Management & Student Life division. Since

no one in our area has expertise in this area, we will need to seek guidance and training as well.

Goals for 2018-2019

Increase student engagement to 50-75 students attending and participating in each
Warrior Game Day Experience events during home football games by providing a special
WSU Student Zone hosted by six major campus clubs/organizations who will provide
activities, contests, snacks, etc. to attract and retain students to the event.

o WSU Strategic Framework: Theme 2 (Student Success), C, 3

o Seven Dimensions of Wellness: Social
Adopt the Microsoft Team project management platform with the WSU Homecoming
Committee to test large-scale event planning management via a formalized tracking tool
and giving students real-world application even when they are separated geographically.

o Student Learning Outcomes: Information & Technology Literacy (Outcome 2)

o Student Learning Outcomes: Communication (Outcome 2)
Replace fall “Greek Week” with a “Greeks Give Back™ Week focusing on philanthropy
and community building to better engage and promote students within the Greek
Community.

o Student Learning Outcomes: Personal and Social Responsibility (Outcome 1-3)

o WSU Strategic Framework: Theme 5 (Relationships), A, 2&3
Increase number of students participating in Warriors LEAD Series (2018-2019 goal of
200) by offering more frequent one-time workshops in addition to the tiered series and
summit.

o Student Learning Outcomes: Knowledge (Outcome 2)

o Student Learning Outcomes: Personal and Social Responsibility (Outcome 3)
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TRIO Student Support Services Annual Report
2017-2018 Academic Year
Prepared by: Nhia Yang, Director TRIO Student Support Services

TRIO Student Support Services (TRIO) is a federally funded program designed to help first
generation college students, students who meet low-income guidelines, and students with documented
disabilities reach their goals of college graduation. Annually, the grant funds a total of 225 students as

well as having rigid guidelines for persistence, good academic standing, and a six-year graduation rate.

Year Total First | Documented Limited- | FG+LI DD+LI Male Female Minority Over

Students  Gen Disability Income Background | 21 yr.

2017-18 225 51 37 24 93 20 55 170 63 178

Our program’s fiscal year goes from Sept. 15— Aug. 31, so we won’t submit the 2017-18 APR
until November 2018. As result, we don’t yet know the retention data for Fall 2017-Fall 2018.

Nevertheless, the goals results are shown below. Last year, as in previous years, we
outperformed two of the three goals except for the six-year graduation rate, due to having recently
increased the new goal by 15% since the last grant cycle (from 45% to 60%). We are very optimistic

that we will meet or exceed the six-year graduation goal in the future, as it takes several years to see

any domino effect in the new direction.

Persistence Good Academic Six-Year
Standing Graduation Rate
2014-15 88% 80% 88% 70% 63% 45%
2015-16 82% 80% 90% 70% 59% 60%
2016-17 82% 80% 90% 70% 58% 60%
WSU 80% by 2018

Adyvising Services

One of the reasons that TRIO has success with retention and graduation rates is that we are
intentional about providing academic advising and creating personal connections with students.
Moreover, we are using evidence-based practices to track all contacts with students, from email and
phone calls to workshops and advisor visits.

TRIO advisors assist students with choosing a major and or minor; course selection, academic
progress review, academic appeal where appropriate, career planning (including resume writing),
applications for scholarships and graduate school, financial literacy, and matters related to financial aid.
As academic advisors, we have developed close working relationships with the staff in the following
offices: WSU Counseling Services, Access Services, Financial Aid Services, Registrars, Business,
Inclusion & Diversity, Admissions, and Teaching, Learning, & Technology Services. These relationships

help ensure that our students’ needs are met in a timely and meaningful way. As a result, 91% of its 2017
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TRIO-served students remain in good academic standing. Additionally, 87% of the students persisted
from fall 2016 to fall 2017. Last year, over 45% of TRIO participants sought advising services from
TRIO 3 to 4 times per semester.

Tutoring Services

Having easy access to quality tutoring is another positive factor for TRIO-served students’
retention and graduation. TRIO has a productive working relationship with WSU Tutoring Services to
ensure that TRIO students have access to tutors. Jillian Quandt (WSU Tutoring Services Coordinator) and
Kate Parsi (TRIO Advisor) hire, train, and sustain tutors on our campus to ensure access to all students.
TRIO students have an unlimited number of hours that they can receive tutoring per week, so Tutoring
Services and TRIO developed a method which allows TRIO students to utilize Tutortrac (tutor scheduling
software) to view tutor schedules and availability, yet not be limited in the number of service hours they
receive. In the 2017-18 Academic Year, TRIO students received 1,499 hours of tutoring and Supplement
to Instruction (S2i). TRIO also offers on-line tutoring through Smarthinking, where TRIO students can
receive tutoring for various subjects 24 hours a day. On-line tutoring ensures all TRIO students literally
have access to quality tutoring at any time. Moreover, 18% of students responded to the survey utilized
TRIO tutoring services on a weekly routine.

Pre-Nursing Learning Community

For the 2017-18 academic year, TRIO decided to focus our learning community on pre-nursing
majors due to the competitiveness of the field and the academic rigor required of WSU nursing students.
We felt it was important to provide additional support, advising, and resources to students pursuing a
nursing career. Kate Parsi and Jenny Lamberson collaborated with Beth Twiton from the WSU Nursing
Department on developing and delivering the content of the program. Additionally, we collaborated with
Ne’Angela Scott from WSU Inclusion & Diversity, Department of Sociology, College of Liberal Arts,
and Tutoring Services.

Learning community events not only provided participants the opportunity to obtain valuable
information, but also provided an opportunity for students to meet, socialize, and form a community of
support. Learning community activities included a TEAS Test preparation session, a successful student
and faculty panel-presentation, and a session on developing a “Plan B” when life throws a curveball.
Additional tutoring and study groups were also offered. The Nursing Learning Community had 21
eligible TRIO students throughout the academic year. 14% of the learners who responded to the survey
indicated that the learning community helped prepare them to get in the WSU Nursing Program. They
also all indicated they were satisfied or highly satisfied with the events/resources provided. 24% of

students from this Pre-Nursing Learning Community applied to get into the WSU Nursing program for a
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fall 2018 start. Two of these students were successfully accepted into WSU’s program and two other
students have been accepted into nursing programs at other universities.
Summer Connections

The goal of the Summer Connections is to assist incoming first-year students in viewing
themselves as college material and capable of success in college personally and academically. During the
2017-18 academic year, TRIO expanded Summer Connections by working with TLT staff using current
technology to create an online program to work with incoming students over the summer months.
Incoming, TRIO-eligible WSU students were provided with information about the TRIO program during
June registration 2017. After meeting one-on-one with TRIO Advisor Kim Zeiher, 20 students were
selected to participate in the program. Beginning the week after June registration students were contacted
by phone and/or by email to solidify their commitment to participating in the program and to begin
building ties with TRIO.

This offering allowed incoming first-year students to receive information designed to help them
make a positive transition from high school to college. Summer Connections highlighted the skills needed
for students to reach their goal of college graduation. It also assisted students by connecting them with
WSU and Winona community resources. The program consisted of 4 D2L learning modules, face-to-face
interaction with the cohort via Adobe connects, and an in-person event held after students arrive on
campus in August. Weekly topics included an overview of the Connections program, an introduction to
D2L, information on living away from home, roommates, homesickness, and building social
relationships. Students received campus resource lists as well as resource guides for the Winona
community. They also received financial literacy materials about topics such as: financial aid, work/work-
study, money management/budgeting, the cost of attending college, career planning, and how to find
information on future earning potential related to job/career. Information on academic skills such as time
management, study skills, communicating with faculty, and more helped round out the wealth of
materials provided to students throughout the program. Of the 20 students participated in the Summer
Connections opportunity, 19 students enrolled at WSU fall 2017 and were active in TRIO.

Leadership Program

TRIO Student Support Services Leadership program promotes student knowledge of the topics and
skills related to leadership and provides opportunities, personal growth, and increased social competence.
TRIO students represent a specific and unique segment of the WSU student population, including
students from the underrepresented and underserved backgrounds. These students typically do not see
themselves as leaders. The TRIO Leadership program fosters self-awareness, self-confidence, and the
development of interpersonal skills. The program provides educational, experiential and reflective

components, team building, community service, professional skills and resume building. It has been
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designed to promote self-understanding, development of a personal leadership philosophy, development
of leadership skills, and the ability to view self as an integral component of a larger community.

During the 2017-18 academic year, 78 of the 225 TRIO program participants engaged in TRIO
Leadership activities. On average, these students attended three or more events and were significantly
engaged with the TRIO program. Students are required to develop community service projects where they
can incorporate the things they learn in their classes in TRIO educational offerings. Group activities and
meetings provide effective leadership training opportunities. These activities promote the development of
work skills and help build student resumes. 2017-18 group projects include:

e Habitat for Humanity work days
e TRIO Leaders team-involvement in Relay for Life (American Cancer Society—the team raised
over $500 and donated in honor of TRIO).
e Solicitating contributions for the food shelf and sponsoring tables at club fairs (recruited 20+
students).
e Sponsoring two large celebrations that helped build a community among TRIO students.
Student Toolkit and Social Media

This year, Jenifer Lamberson collaborated with TLT to enhance the TRIO Student Support
Services Toolkit. The purpose of this toolkit is to supplement workshops as well as to serve as a one-stop
shop for TRIO students and staff to find resources they need on a wide variety of topics. To date, TRIO
has over 84 resources under 14 different general topic areas to assist its served students. Throughout the
summer of 2018, the toolkit will be further refined by our intern, Tricia Fulton, who is tasked with further
organizing the content and improving the flow and visuals associated with the content. Tricia will also be
developing marketing and communication pieces about the toolkit. This toolkit will be a self-registration
course in D2L Brightspace.

In addition, Kate Parsi worked closely with our student workers to created TRIO’s social media
upgrade. We did a “soft-rollout” of Snapchat, Twitter, and Facebook during spring semester 2018. Our
plan calls for a stronger rollout beginning fall, 2018, and our hope is that this will not only increase
student involvement and inclusivity, but that it will help our participants see that we are committed to
engaging with them through mediums they prefer. Beginning next fall, we will advertise all workshops,
luncheons, and TRIO sponsored events utilizing the three forms of social media mentioned above.
Recommendations for improvements and Anticipated Needs for 2018-2019

Presently, TRIO’s Program Assistant works part-time (20 hrs./week) with the project due to its
financial situation. During my 1.5 years of directing TRIO, I have had two program assistants resign to
seek full-time employment elsewhere. Due to our intrusive approach in providing intensive services to
students and increased demands for the program assistant, I am encouraging WSU to fund the other 50%

of the position to make it full time.
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Student Union Annual Report
2017-2018 Academic Year
Prepared by:
Joseph E. Reed, Student Union/Activities Director

Major Accomplishments

Chartwells Food Service/Zane’s

As stated in last year’s report, the renovation of the “Smaug” was currently underway. I
am proud to announce that the completion of “Zane’s” was timely and a huge success. With the
addition of Panda Express and Starbucks, the commissions we received were a lot higher than
estimated - by $45,000 (Budgeted: $170,000 — Actual: $215,000). This basically tells me we did
it right. Chartwells commitment to the project was $1.4 million and the Student Union
contributed over $300,000.

Related Food Service Expenses

Food Waste and Recycling Service $10,000 +/-
New Dish Machine for Zane’s $48,000
Zane’s Signage $7,700
New Freezer for Zane’s $6,300
Scanners, Bytespeed, Desktop Computers & TVs $7,200
Replace and Upgrade Jack Kane Dining Center Sound System $6,600
Graphic Image 3M Vinyl Stenciling for Zane’s $6,600
Dish Machine Service Fees $2.200
New Sustainable/Recycling Trash Bins for Zane’s $5,000
Reupholster the Booths in Zane’s $1,800
Phase 3 Window Project

Though delayed a year, I am able to announce that the Phase 3 window project is now
complete. This consisted of replacing the windows in the Purple Rooms, the Bookstore, Housing,
Dean of Students, International Student Services, and The KEAP Center (as I write this the
punch list for completion is underway). The project completes all 3 phases of Kryzsko, and the
building should be “sound” for another 50+ years. Total cost: $250,000+
Phase 1 — North Vestibule

This project is currently underway and should be completed by early September and will

finally make Kryzsko sustainable from an ingress/egress perspective. The steps and railings were
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not to code; the heat and A/C loss was problematic; and it was not safe or user-friendly. Total
cost will be $180,000+/-. This vestibule will also complement the other five entrances in

Kryzsko, giving the building uniformity.

Projects and Purchases Cost

New and replacement security cameras $6,125
Painting projects $7,500
Furniture $12,860
Electrical, Plumbing and Heating $12,400
Digital media systems for Dining Rooms C & D $3,700
Window shade coverings for Purple Rooms $3,300
Purchased 3 art pieces from students for display $1,000
Bike Racks (2) $1,500
Sponsored free admission for 400 students for both the NCAA $2.500
Football and Women’s Basketball playoff games ’
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